Approved For Release 2001/07/12 : CIA-R&f3 t £4&7B«R001 50031 0043-6 


25X1 A9a 

25X1 A9a 
25X1 A9a 

25X1 A9a 


Hjtootbs cp ekputo 

STAFF MEETING 
1 June 1955 


of thTu^^u^p^.S'.E* 1 * * br« dl.ou.ei™ 

established deadllM.. 1 ^,^ ££ to “* 0fflc * wltu “ 

reriew, urti niw i. . complicated paper, require careful 

timelyeubalsai™^ of ?* ®» 

seat to him ml the Direetwb^tfelr 1° preveBt anbarraas- 

ai^oeltlou of .tjf “ tabUBk «— 

directing othera to do thinL a^ell^^i ^ly brusque aemoranda 
to defeat the purpoae of STnaaor^ r J®J* ve * «*»* oftea tend 

courteously tha t action h* + B tr M ***^1 ** better to request 

C0B S>ose directives. Ih^onJ ^ietlott^thtS 011 8UppUed thaa to 
recosaended the re ading of a os& 1 the#e rttaarki? Colonel White 

which contains nSSSf ™* “*®RS, 

forward writing. Clarlt-r nna . •■ ! -. : .;^Btlo:.«i for preciae, atralgfrt- 

warrantlag cSt™t^t.LSJ ^2^ Sf* •P e '«ic*Uy cited ™ 
l^rowe wlt^Xff^ 1 ””^ i??*?" 1 !!” *• «“lr ««ort. to 
require, the use of precise uncoil? r ** lJatloM particularly 
W»* » rt «*W. !•«•. word, without 01 ! 1 ^ irS a S ; .^ST Bt at8rB °' 

for the past year's!.^ 3pecUl*AsBlatiS^^^^^?R 1184 “rued 

ferred to a pcltloa „ JChl£daSa£ grt£j *£•***> >« •»« trana- 
directed „7* ™inistratlve Officer of a project 

Procurement, ^^^^HUj| Ce!>30 f f' aS - forBer bead of Bsrsonnsl 
and represen-JH^^^^fll^M T ^. If the affics beads 

Assistant will he mitmnS ^ this Special 

organization will oecup^the fuU^tSrti™^^ 1 ^!!?, 1 " **” ® /a 

to report to the OfficTofttJro/S to?^L^wf < ; tafr i a * sl5ta,tt •«» 
and Mr. Baird had discussed ro/s +tJ 4 w. 4 °^° ne ^ White noted that he 

aj^geed upon the need for a staff SLi^S? eat8 S ° nerally 

“ *• «*- 01 ^r&“.®1A 9a 

iu Preseatlara»a«^tod , ^Jj 1 ^n^«, t Sj ? b, J ae0 <* “» Mremouy 

Of these certificates to their peoule bv *** BW * nSin 8 

presentation. In an approp^^^ ^---^ "**" 



Approved For Release 2001/07/12 : CIA-RDP78-04718A001 50031 0043-6 




Approved For Release 2001/07/12 : CIA-RDP78-04718A001 50031 0043-6 

S-B-C-R-E-T 

5. Colonel White announced that the Director's Senior Staff 
Meeting would be held on Monday, 6 June, and requested agenda 
suggestions: 
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a. upon the Director's 

Interest ic and the beneficial effect 
upon this traffic provMe^b^fas^gouch service to several 
major European posts, that a DD/P study 

of this problem had been completed and forwarded to the DD/S. 
In view of the DD/P interest in this natter. Colonel White 
requested that this Item for 

the agenda and the result. 


b. A second agenda suggestio n involved Operation Alert 
25X1 A9a 1955# and Colonel White instructed *«quest inclusion 

of this item cm the agenda Immediately. 


6. Colonel White called attention to the CIA Review Course con- 
ducted for all employees returning to this country fro* overseas posts. 
This Course is aandatory fat all permanent - change-of -stat ion returnees, 
and Mr. Reynolds has been instructed to see that the Central Processing 
Branch, Office of Personnel, so advises incoming personnel. 

7. Colonel White stated that he had received numerous reports 
attesting the general excellence of the Special Clandestine Services 
Orientation Course from participants attending the first offering of 
the Course. He noted that attendance, although very good, should be 
better. He requested that uninterrupted attendance be emphasized 
and that Course offerings be Biased only when absolutely necessary. 

8. In conjunction with his renarks concerning the Course, 

Colonel White requested a brief critique by Mr. Baird whose remarks 
were as follows: 

25X1 C 



b. Heavy accent is placed upon the role of the case 
officer, the need for senior case officer specialists, and 
T/O flexibility which will accomodate their retention. Dis- 
paraged is the tendency far senior case officers to gravitate 
toward administrative assignments which better accomodate 
senior grades. 

c. The necessity for close DD/S and DD/P relationships 
receives considerable emphasis. A mutual lack of understanding 
has brought about frequent impasses heretofore; this Course 
will certainly relieve this situation. 


S-E-C-R-E-T 
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d. Case officer training has heejily accented tr&Ae- 
craft at the expense of sore general bacEg^Sund training, 

®* 8 # » political expediency, and, particularly, r egarding 
DD/S functions and problems. It la apparent that DD/P head- 
quarters auat at tines share blame for operational Impediments 
■ost frequently attributed to the DD/S. 

e. With some reticence, it vas noted that BD/S-sponsored 
questions at times suggested more curiosity than intent to 
seek means to better support DD/P operations . Si DO/P the 
zenith of the nced-to-knov" principle is high and unnecessary 
ch a llen g e of this, coupled vith suspicion of curios ity- backed 
questions, can Jeopardize much desired close ED/S-DD/P relation- 
ships. It vas suggested that guidance be given future DD/S 
Course participants regarding this nmtter. 



^ wee suggested that a similar course offering by the 

ED/S for the ED/P would be of mutual benefit to both complexes. 

9* Colonel White than k e d Mr. Baird for his observations 
eaqphaaized that this Course vas being presented for senior people of 
the BB/S and that questioning based upon curiosity had no place in 
the Course. Added coaawnts were received from Mr. Pforzheimer who 
noted that long standing resistance to training vas generally reduced 
to the excellence of the training courses currently offered. Mr. 
j suggested that real or alleged problems observed during the 
Bclal Clandestine Services Orientation Course should be 
and followed up. Mr. Baird said that this vas being done ^ Col on ial 
White statedthatteintended to review all Course critiques by parti- 
cipants. ■pHUlHil emphasized the need to safeguard good' relations 
with the DO/P and avoid questioning based upon curiosity. Be also 
noted that BD/P vas quite pleased with the favorable attitude of the 
Office of Personnel i n approving 08 -14 and OS- 15 senior case officer 
specialist positions, m^^^^^^^secomded "the suggestion that a 
DD/S orientation course be offered ED/P senior officers sal Colonel 
White concurred in the suggestion but remarked that he preferred to 
see the initiative taken by the ED/P in this oat ter. 

10. Colonel White briefly commented upon Operation Alert 1955 
(June 15-17) end the fact that apparently the President intended to 
participate fully in this exercise. Our responsibility to participate 
was therefore obvious, but the Director had noted that our participation 
should not ccagiromise operational requirements or security considerations. 
There follow ed a discussion period conducted by^HB^H and A9a 

Colonel White had appointed to M ^Oo^ orolttw 
matter for the Agency. The discussion was general in 
nature and pertinent details of importance to individual offices 
be forthcoming In the near future. 
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